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About Future Energy Skills

Future Energy Skills (FES) is a not-for-profit
organisation with more than 30 years’
experience supporting workforce
development across the electrical,
electrotechnology and renewable energy
sectors.

FES delivers industry-led training and
assessment services that help build safe,
capable and future-ready workforces for
Australia’s energy sector. Its delivery of
licensed electrician assessments on behalf
of Energy Safe Victoria (ESV) provides direct
regulatory insight and a strong
understanding of licensing, compliance and
safety expectations.

Governed by the Electrical Trades Union
(ETU) and the National Electrical and
Communications Association (NECA), FES
works in partnership with industry,
government and the vocational education
and training sector to support workforce
capability, training quality and sector-wide
skills development.

FES provides gap training, licensing
assessments, workforce research, training
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design and project management services
across state and federally funded
initiatives. This work reflects its
commitment to strengthening workforce
capability, supporting innovation in
vocational education and training, and
responding to the evolving needs of the
energy sector.

FES also brings applied research and
project delivery capability to support
workforce planning, policy development
and industry decision-making. Its work
includes labour market analysis, skills
needs assessments, stakeholder
consultation, training product review,
pathway mapping and evidence-based
reporting on emerging workforce trends.

Through this combined training, research
and projects capability, FES translates
data, industry intelligence and regulatory
insight into practical workforce solutions.
These capabilities help inform future skills
investment, strengthen training responses
and support workforce readiness across
the electrical, electrotechnology and
renewable energy sectors.

We acknowledge and respect the traditional lands and cultures of First Nations peoples

throughout Australia. We pay our respects to Elders past and present, and recognise their

enduring spiritual connections to land, sea, community and Country. Respect for the rights and

cultural heritage of First Nations peoples is essential to building inclusive, respectful and

shared communities.
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1. Executive Summary

Victoria’s energy workforce continues to experience sustained demand, driven by construction

activity, electrification, infrastructure investment and broader energy transition priorities. The Q2

2026 evidence shows a training system delivering strong current outcomes, while also revealing

future supply risks that require close monitoring.

The centralfinding is that current training throughput is positive, but medium-term supply is less

secure. VET completions and enrolments in electrotechnology qualifications are strong, yet

apprentices in training have declined across Victoria’s largest pathways while electrician

shortages and vacancy pressure persist.

Demand remains elevated: Electricians continue to be classified as being in shortage in
Victoria and nationally, with available Q2 vacancy data showing stronger growth in
Victoria than nationally.

The apprenticeship pipeline is mixed: completions improved and commencements
remained positive year-on-year, but apprentices in training declined across the largest
Victorian pathways.

Future supply risk is concentrated in apprentices in training: declining in-training
numbers are a leading indicator of weaker medium-term workforce availability if
commencements, retention and progression do not improve.

VET performance is a strength: Victoria recorded strong enrolment and completion
growth across major electrical pathways, outperforming national growth in several core
measures.

Equity outcomes are uneven: women and apprentices with disability show positive
growth signals, while First Nations participation weakened in Victoria’s main energy
apprenticeship pathways.

Capacity intelligence remains limited: current datasets do not provide sufficient
visibility of trainer and assessor capacity, regional delivery constraints or specialised
infrastructure readiness.

1.1.Key Findings

Strong current training performance: Victoria recorded strong annual VET enrolment
and completion growth across key electrical pathways, indicating healthy learner
demand and improved training throughput.

Future workforce supply risk: apprentices in training declined across Victoria’s largest
pathways, creating a medium-term supply risk despite stronger completion outcomes.
Demand continues to outpace supply: available Q2 vacancy data and confirmed
shortage status indicate that demand for electricians remains elevated and workforce
availability remains constrained.

Electricians remain in shortage: Electricians (General) continue to be classified as
being in shortage in both Victoria and Australia, confirming that labour market demand
remains structurally elevated.

High-value core qualification pathway: Certificate Il in Electrotechnology Electrician
continues to deliver strong national employment and income outcomes, reinforcing its
value for learners, employers and workforce attraction.
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o Victoria performs strongly in annual VET measures: Victoria outperformed national
growth in key Electrotechnology enrolment and completion measures, although
apprenticeship pipeline indicators show weaker forward-supply momentum.

o  Workforce diversity progress: women and apprentices with disability recorded positive
year-on-year growth in Victoria’s main energy apprenticeship pathways, creating
opportunities to broaden the future workforce pipeline.

o First Nations participation challenge: First Nations participation weakened in Victoria’s
main energy apprenticeship pathways, highlighting the need for targeted attraction,
retention and completion strategies.

o Regional small but critical pathway opportunity and volatility: regional Transmission,
Distribution and Rail participation increased in Victoria, but such critical pathway
commencements and completions remain small and uneven.

e Capacity evidence gap: current datasets provide limited insight into trainer and
assessor availability, regional delivery capacity and infrastructure readiness, making it
difficult to assess whether the system can scale.

e Bottom line: Victoria’s energy training system is performing well today, but future
workforce readiness depends on strengthening pipeline continuity, capacity intelligence
and targeted participation strategies.

1.2.Critical Risks

Workforce pipeline contraction - declining apprentices in training may reduce medium-term
workforce availability despite stronger current completion outcomes.

Capacity intelligence gap - Limited evidence is available on trainer availability, specialist
training capability and the system’s capacity to scale. A dedicated research study with
Registered Training Organisations (RTOs) would be needed to build this evidence base.

Specialist Skills Constraints - Future transmission, distribution and energy infrastructure
projects may face workforce challenges if inconsistencies in commencements and
completions for the Transmission, Distribution and Rail training package continue, particularly
in regional Victoria.

1.3.0pportunities

Strong Learner Demand - VET enrolments continue to grow across key electrical pathways.

Excellent Labour Market Outcomes - Electrical qualifications remain strongly aligned with
workforce demand.

Workforce Diversification - Women, apprentices with disability and regional specialised
apprenticeships continue to show encouraging growth.

Regional Workforce Development - Growth in Transmission, Distribution and Rail
apprenticeships may support future energy infrastructure requirements across regional
Victoria.
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2. Purpose, Audience & Use Context

Purpose: This quarterly report provides an evidence-based overview of Victoria’s energy industry
skills and training landscape, with national comparisons where relevant. It is intended to support
policy development, workforce planning and investment decisions by providing timely insights
into training pipeline performance, labour market demand, VET outcomes and participation
trends relevant to the energy transition.

As the second edition, the Q2 2026 report builds on the baseline for a set of core indicators that
can be tracked over time. It also demonstrates Future Energy Skills’ role as a trusted evidence
partner to government, industry and the training system in supporting strategic workforce
development for Victoria’s energy sector.

Target audiences: This report is intended for the following audiences:

e Victorian Government agencies and policy stakeholders seeking workforce intelligence
to inform skills planning, funding priorities and energy transition policy responses.

e Industry bodies, employers and training providers requiring practical insight into
shortages, training pipeline performance, participation trends and emerging workforce
needs.

o Executive leaders, board members and partner organisations seeking a concise evidence
base to support strategic planning, governance and stakeholder engagement.

Use context: This report can be used as a core briefing document and adapted for board papers,
presentations, stakeholder updates and strategic planning discussions. Itis intended to support
consistent, evidence-based messaging across Future Energy Skills’ engagement with
government, industry and training stakeholders, including through advisory groups, councils and
project development activities.

The report’s insights can inform strategic planning, workforce development investment
decisions, policy formulation, training pipeline monitoring and equity program evaluation.

Victorian Industry Skills & Training Quarterly Report - Q2 2026
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3. Data Coverage and Method

The report uses the latest available data from various sources. The reporting frame is Q2 2026,
but not all datasets are from Q2 2026:

e Apprenticeship completions, commencements and in-training data relate to the
December 2025 quarter.

e Electrician vacancy data uses April-May 2026 only because June 2026 data was
unavailable at the time of publication.

o Employment data uses the latest ABS quarter to February 2026.

e VET enrolment and completion data is annual 2025 data.

e Post-training employment, income and income support outcomes are national-only and
relate to 2020-21 qualification completers.

Victoriais the primary focus of the report, with national data used for benchmarking. Data should
be interpreted with caution where numbers are small, particularly in Transmission, Distribution
and Rail pathways.

3.1.Data Sources

This report draws upon publicly available workforce, training and labour market datasets,
including:

e National Centre for Vocational Education Research (NCVER)
e Jobs and Skills Australia (JSA)

e Australian Bureau of Statistics (ABS)

e VET National Data Asset.

These datasets have been combined to provide a holistic view of workforce supply, demand,
training activity and emerging workforce challenges within Victoria's energy sector.

3.2.Reporting Periods

This publication is a Q2 2026 workforce intelligence report. However, underlying datasets
originate from different reporting periods as indicated in Table 1.

Core Indicator Dataset Reporting Period

Training Pipeline NCVER Apprentices and trainees December 2025 (quarterly)
(Apprenticeship Enrolments, Completions
and In-training)

Workforce Demand & JSA Jobs and Skills Atlas (Vacancy data) April-May 2026 (monthly)
Shortages

ABS EQO08 (Employment data) Quarter to February 2026
VET Participation & NCVER Total VET Students and Courses 2025 (annual)
Outcomes 2025 (VET Enrolments, Completions and

In-training)
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Core Indicator Dataset Reporting Period

JSA VET National Data Asset (Graduate 2020-21 (annual)

Outcomes)
Diversity and Regional NCVER Apprentices and Trainees (in December 2025 (quarterly)
Representation training)

Table 1 Datasets and reporting periods used for the current report.

3.3.Limitations and Caveats
Several important limitations should be considered when interpreting findings.

e Reporting periods differ between datasets

e Vacancy analysis is based on April-May 2026 data only

e Small-volume pathways such as Transmission, Distribution and Rail may display volatile
percentage movements

e Graduate outcome measures are based on historical completion cohorts

e Current datasets provide limited visibility of training capacity, educator workforce
capability and infrastructure constraints.

3.4.Interpretation Guidance

This report should be interpreted as a workforce intelligence publication rather than a point-in-
time statistical summary.

Indicators should be viewed collectively to identify:

e Emerging workforce trends

e Pipelinerisks

e Future skills challenges

e Training system performance and capacity
o Workforce planning implications.

No single indicator should be interpreted in isolation.

3.5.Data Scope and Parameters

Temporal coverage: The primary reporting frame is Quarter 2 2026 (April to June 2026), with
comparison points drawn from the latest available prior quarter and the same quarter in the
previous year where relevant. For lagged datasets, the reference period is stated explicitly in the
relevant section and in table and figure captions.

Geographic scope: Victoria is the primary focus of the report, with national data included where
relevant to provide context, benchmarking and comparison.

Occupation and training focus: The report focuses on electricians and related energy training
pathways, including Electricians (ANZSCO 3411), electrotechnology training packages (UEE,
UTE, UTL), transmission, distribution and rail training packages (UET, UTT), and the Certificate lll
in Electrotechnology Electrician (UEE30820).

Victorian Industry Skills & Training Quarterly Report - Q2 2026
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4. Core Indicator Data & Analysis (Q2 2026)

4.1. Training Pipeline

This section examines the apprenticeship pipeline supporting Victoria’s energy workforce. It
covers apprenticeship commencements, completions and apprentices in training for the
Electrotechnology (UEE, UTE, UTL) and the Transmission, Distribution and Rail (UET, UTT) training
packages, with particular focus on the Certificate lll in Electrotechnology Electrician (UEE30820),
which is the dominant qualification in the industry. Together, these indicators provide a forward
view of future skilled workforce supply.

Why it matters: A strong apprenticeship pipeline is essential to meeting workforce needs linked
to the energy transition. Government uses these indicators to assess whether training output is
keeping pace with projected demand and to inform policy responses such as incentives, funding
and targeted support. Industry also relies on apprenticeship trends as an early signal of future
labour availability, helping identify emerging bottlenecks. For example, persistently low
commencements may indicate future shortages, while weak completions can point to attrition
and the need for stronger workplace support or mentoring.

Latest data: The apprenticeship pipeline presents a mixed outlook. As shown in Table 2, for the
Electrotechnology (UEE, UTE, UTL) training package and Certificate Ill in Electrotechnology
Electrician (UEE30820), completion throughput has improved and commencements remain
positive year-on-year, but the number of apprentices in training has declined across Victoria’s
largest pathways. Compared with national trends, Victoria recorded slower growth in
completions and commencements and a sharper decline in apprentices in training, highlighting
a divergence between short-term training output and medium-term workforce supply.

Indicator Victoria | National | Annual Annual Key Implication
Change Change
(Vic) (Nat)
Electrotechnology (UEE, UTE, | 780 3,455 +5.4% +10.4% Improved workforce
UTL) Completions throughput
Electrotechnology (UEE, UTE, | 740 3,295 +8.0% +17.1% Positive intake growth
UTL) Commencements but slower than
national
Electrotechnology (UEE, UTE, | 11,765 49,880 -4.0% -1.3% Future supply risk
UTL) Apprentices in Training emerging
Cert Il Electrician 700 2,905 +11.1% +18.1% Strong completion
Completions performance
Cert Il Electrician 620 2,595 +10.7% +18.0% Ongoing demand for
Commencements core pathway

Victorian Industry Skills & Training Quarterly Report - Q2 2026
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Indicator Victoria | National | Annual Annual Key Implication
Change Change
(Vic) (Nat)
Cert Il Electrician 10,265 41,045 -4.3% -0.8% Pipeline contraction
Apprentices in Training requires attention

Table 2 Training pipeline summary for Electrotechnology (UEE, UTE, UTL) training package and Certificate
Il in Electrotechnology Electrician (UEE30820). Source: National Centre for Vocational Education
Research (NCVER). (2026). Apprentices and trainees: December Quarter 2025 [Dataset].

Transmission, Distribution and Rail (UET, UTT) training pathways presents a more volatile picture,
as shown in Table 3. In Victoria, apprentices in training increased 7.4% year-on-year to 435, but
declined 9.4% from the previous quarter. Completions also increased year-on-year, although
from a small base, while commencements fell sharply to 5 in the December 2025 quarter, down
50.0% year-on-year and 90.0% quarter-on-quarter. These movements suggest some growth in
the specialised workforce pipeline, but also highlight the instability of small-volume pathways.

National trends show similar volatility, but stronger annual growth across the main indicators.
National completions increased by 80.0% year-on-year compared with Victoria’s 66.7%, and
national apprentices in training grew by 11.1% compared with Victoria’s 7.4%. The clearest
divergence is in commencements: national commencements increased by 22.2% year-on-year,
while Victoria declined by 50.0%. However, both Victoria and national results recorded
substantial quarter-on-quarter falls in commencements, reinforcing the need to interpret this
pathway cautiously given small volumes and high volatility.

Indicator Victoria| National | Annual Annual Quarterly |Quarterly
Change Change Change Change
(Vic) (Nat) (Vic) (Nat)

Transmission, Distribution | 25 180 +66.7% +80% +400% +176.9%

and Rail (UET, UTT)

Completions

Transmission, Distribution | 5 55 -50% +22.2% -90% -65.6%

and Rail (UET, UTT)

Commencements

Transmission, Distribution | 435 2060 +7.4% +11.1% -9.4% -8.2%

and Rail (UET, UTT)

Apprentices in Training

Table 3 Training pipeline summary for Transmission, Distribution and Rail (UET, UTT) training package and
Certificate Ill in Electrotechnology Electrician (UEE30820). Source: National Centre for Vocational
Education Research (NCVER). (2026). Apprentices and trainees: December Quarter 2025 [Dataset].

Implications: Victoria’s apprenticeship pipeline shows a clear split between current training
output and future workforce supply. In the core Electrotechnology (UEE, UTE, UTL) and
Certificate lll Electrician pathways, completions and commencements remain positive year-on-
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year, but apprentices in training are declining and falling more sharply than the national
benchmark. In Transmission, Distribution and Rail pathways, annual in-training growth provides
a positive specialised workforce signal, but small volumes and sharp commencement volatility
limit confidence in sustained pipeline expansion. Together, these results suggest that Victoria is
delivering short-term throughput, but medium-term workforce availability will depend on
stronger commencements, retention, progression and specialised pathway stability.

4.1.1.Apprenticeship Completions

Apprenticeship completions improved during the December 2025 quarter, indicating continued
throughput of skilled workers into Victoria’s energy workforce. Victorian Electrotechnology (UEE,
UTE, UTL) apprenticeship completions reached 780, representing year-on-year growth of 5.4%,
while Certificate Il Electrotechnology Electrician completions increased by 11.1% to 700.

National growth was stronger across the same pathways, with Electrotechnology (UEE, UTE, UTL)
completions increasing by 10.4% and Certificate lll Electrician completions increasing by 18.1%.
While Victoria continues to account for a significant share of national completion activity,
national growth rates suggest stronger completion momentum elsewhere.

Transmission, Distribution and Rail (UET, UTT) training pathways activity recorded notable
percentage growth. However, these results should be interpreted cautiously due to very small
volumes. Victorian completions increased from five to twenty-five apprentices over the previous
quarter, producing very large percentage movements that are significantly influenced by small
base effects.

As shown in Figure 1, Victorian apprenticeship completions increased across the major
pathways during the December 2025 quarter, although national growth remained stronger in the
core electrician occupations.

Apprenticeship Completions and Annual Change
by Pathway: Victoria vs National, Dec-25 Quarter

4 .009
000 3,455 90.00%
3500 80% 80.00%
2,905 =
£ 3000 66.70% | 0:00% &
§ 2500 60.00% go
g 50.00% w
£ 2000 <
38 40.00% O
5 1900 30.00% 3
S 1000 /80 700 £
z 0% 20.00% %
500 0% o5 180 10.00%
0 E— 0.00%
Electrotechnology Certificate lll in Transmission,
(UEE, UTE, UTL) Electrotechnology Distribution and Rail
Electrician (UET, UTT)
Pathway
Victoria mmm National Annual Change (Vic) Annual Change (Nat)

Figure 1 Apprenticeship completions and annual change by pathway, Victoria and Australia, December
Quarter 2025. Source: NCVER (2026) Apprentices and trainees: December Quarter 2025 [Dataset].

Victorian Industry Skills & Training Quarterly Report - Q2 2026 "



+ energy -

Building skills for the future

Although these results suggest the training system is continuing to produce qualified workers for
occupations in sustained demand, Victorian completion data does not necessarily translate
directly into the number of licensed electricians. In Victoria, electrical apprentices must
complete and pass the Licensed Electrician’s Assessment (LEA) before becoming licensed
electricians. Energy Safe Victoria (ESV), the state’s safety regulator for electricity, gas and
pipelines, allows apprentices to continue electrical installation work for only three months after
completing their apprenticeship. After this period, they must apply for a Supervised Worker’s
Licence (SWL). However, completion data alone does not show how many apprentices have
successfully completed the LEA or transitioned into licensed electrical work. This means there
may be a gap between apprenticeship completion and full licensure, including possible delays
in obtaining a licence or uncertainty about the work status of some completers after the three-
month post-completion period.

Improved Throughput

Statistic: Victorian Certificate Ill Electrotechnology Electrician completions increased 11.1%
year-on-year.

Why it matters: Completion growth continues to support short-term workforce supply at a time
when shortages remain evident across the labour market.

4.1.2.Apprenticeship Commencements

Commencements provide an early indication of future supply entering the workforce pipeline. In
Victoria, commencement activity increased year-on-year across the core Electrotechnology
(UEE, UTE, UTL) and Certificate Ill Electrician pathways, indicating ongoing employer demand
and continued attraction into the electrical trades.

Despite this positive annual growth, commencement activity was broadly unchanged from the
previous quarter. In contrast, national commencement activity continued to expand both
quarter-on-quarter and year-on-year, suggesting stronger growth momentum nationally.

The most volatile movements occurred within Transmission, Distribution and Rail pathways,
where Victorian commencements declined to five apprentices. While this represents a
substantial proportional decline, interpretation should be cautious given the very small
underlying numbers.

As Figure 2 shows, commencements remained positive year-on-year but did not accelerate at
the pace observed nationally. This suggests Victoria is maintaining participation in key pathways,
but stronger growth will be needed if workforce demand continues to increase.

Victorian Industry Skills & Training Quarterly Report - Q2 2026 12
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Apprenticeship Commencements Annual Change by
Pathway: Dec-25 Quarter
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- 0,
10.00% uTL) andRail (UET, UTT)  Electrotechnology Electrician

-20.00%

Year-on-year growth (%)

-30.00%
-40.00%
-50.00%

-60.00%
Pathway

Victoria m National

Figure 2 Apprenticeship commencements annual change by pathway, Victoria and Australia, December
Quarter 2025. Source: NCVER Apprentices and trainees: December Quarter 2025.

Commencements Holding, Not Accelerating

Statistic: Victorian Electrotechnology (UEE, UTE, UTL) training pathway commencements
increased 8.0% year-on-year but remained unchanged quarter-on-quarter.

Why it matters: Workforce supply growth depends on sustained expansion in commencements
rather than maintenance of existing intake levels.

4.1.3.Apprentices in Training

The number of apprentices in training provides the clearest indication of future workforce supply.
Unlike completions and commencements, which capture specific points in the apprenticeship
lifecycle, apprentices in training reflect the overall size of the workforce pipeline moving towards
qualification.

This remains the most concerning apprenticeship indicator in the Q2 dataset. In Victoria, the
number of apprentices in training declined across for the Electrotechnology (UEE, UTE, UTL),
Transmission, Distribution and Rail (UET, UTT), and Certificate lll in Electrotechnology Electrician
(UEE30820) pathways and fell more sharply than the national benchmark, signalling a weakening
medium-term supply pipeline.

The decrease suggests that higher completion activity and historical attrition are outpacing new
entrants progressing through the system. The decline in apprentice numbers in training across
Victoria’s largest pathways highlights a growing future workforce supply challenge despite
improvements in completions. If sustained, this trend is likely to reduce future completion
volumes and place further pressure on workforce supply over the medium term.

Transmission, Distribution and Rail pathways represent an exception. Victorian apprentices in
trainingincreased 7.4% year-on-year to 435 apprentices, indicating gradual growth in specialised
electricity network pathways. While encouraging, these pathways remain relatively small

Victorian Industry Skills & Training Quarterly Report - Q2 2026 13
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compared with mainstream Electrotechnology activity and are not yet operating at a scale
sufficient to offset broader pipeline contraction.

Apprentices in Training and Annual Change by Pathway:
Victoria vs National, Dec-25 Quarter
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10.00%
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Electrotechnology (UEE, Cert Il Electrician Transmission,
UTE, UTL) Distribution and Rail (UET,
UTT)
Pathway
. Victoria National Annual Change (Vic)  ==@==Annual Change (Nat)

Figure 3 Apprentices in training and annual change by pathway, Victoria and Australia, December Quarter
2025. Source: NCVER Apprentices and trainees: December Quarter 2025.

Future Workforce Pipeline Risk

Statistic: Victorian Electrotechnology apprentices in training declined 4.0% year-on-year to
11,765.

Why it matters: Apprentices in training represent the future qualified workforce. Continuing
declines may constrain workforce availability even if completions remain strong in the short
term.

4.1.4.0verall Insights on the Training Pipeline

Taken together, the training pipeline indicators suggest a system delivering strong short-term
outcomes but facing increasing medium-term supply pressure. Completion growth remains
positive, commencements are improving, and annual VET activity has strengthened. However,
declining apprentice numbers in training indicate that future workforce supply cannot be
assumed.

The contrast between strong training outcomes and a weakening in-training pipeline forms one
of the key themes of this report. While employers continue to benefit from current completion
activity, maintaining workforce availability over the coming years will require continued attention
to commencements, retention, completions, and licensing outcomes across both traditional
and specialist pathways.

4.2 Workforce Demand & Shortages

This section examines labour market demand and shortage conditions in key energy
occupations, with a particular focus on electricians as a critical trade for Victoria’s energy sector.

Victorian Industry Skills & Training Quarterly Report - Q2 2026 14
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It analyses job vacancies, employment levels and official shortage ratings to provide a clear
picture of labour market pressure in Victoria and in comparison with national trends.

Together, these indicators show where demand is strongest, how workforce capacity is
changing, and what emerging pressures mean for workforce supply, training responses and
strategic intervention.

Why it matters: Understanding workforce demand and shortage dynamics is essential for
aligning training and policy responses. Government uses these indicators to identify occupations
facing acute shortages and to inform decisions on training subsidies, skilling programs and other
interventions. Industry uses the same data to validate hiring pressures and assess whether
demand-supply gaps are widening or narrowing. Together, these measures help ensure that
workforce responses remain timely, targeted and evidence-based.

Latest data: Demand for electricians remains strong. As indicated in Table 4, Electricians
continue to be classified as being in shortage in Victoria and nationally, while available Q2
vacancy data shows stronger growth in Victoria than across Australia overall.

Vacancy data for April-May 2026 indicates increasing recruitment pressure across Victoria, with
growth exceeding the national benchmark over the available Q2 period. June 2026 vacancy data
is unavailable and is therefore excluded from the analysis.

Implication: Victoria has a demand-side challenge: shortages remain confirmed, vacancies are
rising using available Q2 data, and employment is recovering from the previous quarter but
remains below the prior-year level.

Victoria's energy workforce continues to operate in a labour market characterised by persistent
shortages, rising recruitment pressure and ongoing competition for skilled electricians. These
indicators help assess whether training and workforce development efforts are keeping pace
with construction, electrification, infrastructure and energy transition activity.

Taken together, the Q2 2026 indicators show that demand remains strong while workforce
availability remains constrained. This provides the context for the vacancy, employment and
shortage-status analysis that follows.

Indicator Victoria National Annual Annual Interpretation
Change (Vic) Change (Nat)

Electrician 466 3,211 +20.4% +14.5% Demand
Vacancies' pressure
increasing
Electrician 40,400 201,000 -16.2% +4.5% Workforce
Employment? capacity
remains

constrained

Occupation Shortage Shortage N/A N/A Persistent
Shortage labour market
Status?® shortage
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Table 4 Workforce demand indicators. Sources: 1. Jobs and Skills Australia. (2026). Jobs and Skills Atlas
[Dataset], Apr-May 26; 2. Australian Bureau of Statistics (ABS). (2026). EQ08 - Employed persons by
Occupation unit group of main job (ANZSCO), quarter to Feb 26; 3. Jobs and Skills Australia. (2026). Jobs
and Skills Atlas [Dataset], Jun 26;

4.2.1.Electrician Vacancies

Electrician vacancy levels strengthened during the available Q2 2026 period. Across April and
May, Victoria recorded higher vacancy demand than the same period in 2025 and the previous
quarter, while national vacancies also increased. This confirms that recruitment pressure
remained elevated, noting that June 2026 data is unavailable.

Victoria’s vacancy growth exceeded the national rate, suggesting demand pressures are
intensifying more rapidly within the Victorian labour market. As Figure 4 illustrates, vacancy
demand strengthened in Victoria over the available Q2 period, reinforcing the need to monitor
whether future supply can keep pace with employer demand.

The increase in vacancies aligns with ongoing investment in electrical infrastructure,
maintenance, construction and energy transition activities, all of which continue to require
skilled electrical workers. Rising vacancies alongside declining apprenticeship numbers
highlighted earlier in this report suggest that workforce demand is strengthening faster than the
future supply pipeline.

Electrician Vacancy Growth Apr-May 26

25.00%
20.00%
15.00%
10.00%

5.00%

Year-on-year growth Quarter-on-quarter growth

Electrician Vacancy Growth

Growth measure
Victoria ® National
Figure 4 Electrician vacancy growth, Victoria and Australia, Q2 2026 April-May only. Source: Jobs and Skills
Australia Jobs and Skills Atlas.
Vacancy Pressure
Statistic: Victorian electrician vacancies increased 20.4% year-on-year.

Why it matters: Rising vacancies alongside confirmed shortage status suggest continued
recruitment pressure and competition for skilled workers.
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4.2.2.Employment

Employment data provides a more nuanced view of labour market conditions. Victoria recorded
40,400 employed electricians in the quarter to February 2026, representing an 8.0% increase

from the previous quarter. However, compared with February 2025, employment remained
16.2% lower.

As Figure 5 shows, Victoria’s employment trend contrasts with continued national growth,
indicating that Victorian labour market conditions remain more constrained than the national
market. While quarterly growth may indicate some recovery in workforce availability, the year-
on-year decline suggests ongoing challenges in retaining and attracting qualified electricians.

The combination of rising vacancies and lower employment levels suggests that workforce
demand is not being fully met through existing labour supply. Potential factors may include
interstate competition for skilled workers, workforce retirements, project-driven demand
fluctuations, or broader labour market shortages affecting the electrical trade workforce. While
the data does notidentify specific causes, it highlights a continued mismatch between workforce
capacity and industry demand.

Electrician Employment Change Quarter to Feb 26
10.00%

5.00%

0.00% - I

Year-on-year change Quarter-on-quarter change

-5.00%

-10.00%

Percentage change (%)

-15.00%

-20.00%

Growth measure

Victoria ™ National

Figure 5 Electrician employment year-on-year and quarter-on-quarter change, Victoria and Australia.
Source: Australian Bureau of Statistics EQ08, Quarter to February 2026.

4.2.3.0ccupation Shortage Status

Jobs and Skills Australia continues to classify Electricians (General) as being in shortage within
both Victoria and Australia. This independent shortage classification confirms that demand for
electricians continues to exceed available workforce supply and reinforces the recruitment
pressure identified through vacancy and employment indicators.

Persistent shortage status is particularly significant when considered alongside increasing
vacancies and declining apprentice numbers in training. Together, these indicators suggest that
workforce challenges are structural rather than temporary. Demand continues to be driven by
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construction activity, electrification projects, renewable energy development, transmission
infrastructure investments and ongoing maintenance requirements across the energy sector.

For industry employers, the shortage classification indicates ongoing competition for skilled
workers. For government and workforce planners, it reinforces the importance of strengthening
workforce pipeline development, supporting apprenticeship participation and improving
completion outcomes across key electrical pathways.

4.2.4.0verall Insights on Workforce Demand Shortages

Taken together, the workforce demand indicators point to continuing labour market pressure
across Victoria's energy sector. Vacancy demand is increasing, electrician shortages remain
confirmed, and workforce capacity remains below previous levels despite signs of short-term
recovery. These conditions suggest that workforce demand is likely to remain elevated in the near
term.

The strongest demand-related risk emerges when these indicators are considered alongside the
training pipeline. Rising vacancies and persistent shortages are occurring at a time when
apprentice numbers in training are declining within the largest electrical pathways. While training
completions remain positive, the available evidence suggests that future workforce supply may
struggle to keep pace with demand unless commencements, retention and pathway
participation improve.

The central workforce planning implication is clear: Victoria's energy sector continues to
experience strong and sustained demand for electrical skills, while future workforce availability
remains uncertain. Ongoing monitoring of vacancies, employment and pipeline indicators will
remain critical to understanding whether workforce supply is responding effectively to demand
pressures.

4.3.VET Participation and Outcomes

This section examines VET enrolment and completion trends, alongside post-training outcomes,
relevant to Victoria’s energy workforce. It focuses on participation and throughput across
electrotechnology and related energy training pathways, together with graduate outcomes from
the VET National Data Asset, to assess pipeline scale, training output and labour market value.

Why it matters: Tracking VET activity beyond apprenticeships provides a broader view of the
future skills pipeline. Enrolments indicate where training demand and delivery capacity are
growing, completions show whether learners are progressing through the system, and post-
training outcomes indicate how effectively qualifications translate into employment and
earnings. Together, these indicators help government and industry assess whether training
supply is aligned with workforce need, delivering strong value for learners, and producing
sufficient output in priority pathways.

Latest data: Annual VET data from NCVER Total VET Students and Courses 2025 dataset
provides one of the stronger positive signals in the workforce pipeline. This data differs from that
referred to for the Training Pipeline indicators, i.e., the NCVER Apprentices and Training
December Quarter 2025 dataset. As shown in Table 5, Victoria recorded strong enrolment and
completion growth across the major electrical pathways, outperforming national growth in
several core measures.
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Completions were particularly strong in Victoria’s Electrotechnology (UEE, UTE, UTL) and
Certificate Il Electrotechnology Electrician pathways, indicating improved training throughput
and a positive contribution to short-term workforce supply.

Transmission, Distribution and Rail (UET, UTT) training pathways remained the weaker point in
the annual VET data, with softer enrolment and completion outcomes indicating continued
volatility in this smaller bespoke pathway.

Post-training outcomes for Certificate Ill Electrotechnology Electrician remain strong on the
available national-only measures, reinforcing the labour market value of the qualification and its
importance as a core pathway into electrical occupations.

Implication: The training system is delivering strong learner and labour market outcomes in the
core electrician pathway, but the system’s ability to scale and sustain supply depends on
commencements, retention, in-training numbers, completions and trainer capacity.

Indicator Victoria National Annual Change Annual Change
(Vic) (Nat)

Electrotechnology 21,200 91,705 +13.1% +7.8%

(UEE, UTE, UTL)

Enrolments

Certificate lll 12,605 50,250 +7.7% +6.7%

Electrician

Enrolments

Electrotechnology 4,480 26,175 +30.6% +18.6%

(UEE, UTE, UTL)
Completions

Certificate lll 2,335 9,780 +66.8% +46.4%
Electrician
Completions

Transmission, 510 1,400 -40.7% -19.5%
Distribution and Rail
(UET, UTT)
Completions

UEE30820 National Only 96% N/A N/A
Employment Rate

UEE30820 Median National Only $83,900 N/A N/A
Income

Table 5 VET participation and outcomes dashboard. Sources: NCVER Total VET Students and Courses
2025; Jobs and Skills Australia VET National Data Asset.
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Victoria Outperforming Nationally

Statistic: Victoria exceeded national growth rates for both Electrotechnology enrolments and
completions.

Why it matters: The state's training system continues to demonstrate strong performance
relative to national benchmarks.

4.3.1.VET Enrolments

Victorian VET enrolments provide a positive pipeline signal for the energy occupations related to
the energy apprenticeship pathways tracked in this report. As Figure 6 shows, enrolments
increased across the Electrotechnology (UEE, UTE, UTL) and Certificate Ill Electrotechnology
Electrician pathways, while Transmission, Distribution and Rail (UET, UTT) remained broadly
stable. Victoria also outperformed national growth across these training pathways, reinforcing
its strong contribution to the energy workforce training pipeline.

VET Enrolment Growth by Pathway, Annual 2025

15.00%

10.00%

0.00%

S
g . Electrotechnology (UEE, UTE, Transmission, ution Certificate Il in
o -5.00% UTL) and Rail ( T) Electrotechnology Electrician
9 -10.00%
@©
S
< -15.00%
<C

-20.00%

-25.00%

-30.00%

Pathway

Victoria ® National

Figure 6 VET enrolment growth by pathway, Victoria and Australia, annual 2025. Source: NCVER Total VET
Students and Courses 2025.

Enrolment Momentum
Statistic: Victorian Electrotechnology enrolments increased 13.1% during 2025.

Why it matters: Strong enrolment growth indicates healthy learner demand and provides a
positive signal for future workforce development.

4.3.2.VET Completions

Completion growth strengthened across Victoria’s core electrical pathways in 2025, indicating
strong training throughput into the future energy workforce. As Figure 7 shows, Victoria
outperformed national growth in both Electrotechnology (UEE, UTE, UTL) and Certificate Il in
Electrotechnology Electrician pathway completions, while Transmission, Distribution and Rail
(UET, UTT) pathway completions declined in Victoria and nationally. This pattern highlights strong
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core electrotechnology pathway performance alongside ongoing pressure in the smaller but
critical pathway.

VET Completion Growth by Pathway, Annual 2025
80.00%
60.00%
40.00%

20.00%

0.00% -

Electrotechnology (UEE, UTE, Transmissionljtion Certificate lll in
-20.00% UTL) and Rail ( - ) Electrotechnology Electrician

Annual Growth (%)

-40.00%

-60.00%
Pathway

Victoria M National

Figure 7 VET completion growth by pathway, Victoria and Australia, Annual 2025. Source: NCVER Total VET
Students and Courses 2025.

Completion Success

Statistic: Victorian Electrotechnology (UEE, UTE, UTL) pathway completions increased 30.6%
year-on-year.

Why it matters: Strong completion growth demonstrates that learners are successfully
progressing through training and entering the workforce.

Standout Qualification

Statistic: Certificate Ill in Electrotechnology Electrician completions increased 66.8% in
Victoria.

Why it matters: This pathway continues to represent the largest source of future qualified
electricians entering the Victorian workforce.

4.3.3.Post-Training Outcomes

Post-training outcomes for Certificate lll Electrotechnology Electrician completers demonstrate
the strong labour market value of this qualification. As Figure 8 shows, Certificate lll
Electrotechnology Electrician graduates recorded a post-training employment rate above the
national benchmark for all qualification completers. Figure 9 further shows that graduates
achieved substantially higher median income than the national average, reinforcing the role of
this pathway in supporting labour market entry, workforce readiness and long-term supply for
electrical occupations.
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Post-Training Employment Rate for Certificate Il
Electrotechnology Electrician Graduates: 2020-21
Completers

98%
96%
94%
92%
90%

88%

Employment rate (%)

86%

84%
Post-training employment rate

Certificate lll in Electrotechnology Electrician H National Total

Figure 8 Post-training employment rate outcomes for Certificate Il in Electrotechnology Electrician
graduates compared with the national total benchmark, 2020-21 completers. Source: Jobs and Skills
Australia VET National Data Asset.

Post-Training Median Income for Certificate lll
Electrotechnology Electrician Graduates: 2020-21 Completers

$90,000
$80,000
— $70,000
®
o $60,000
$50,000

$10,000
$0

Post-training median income

Certificate lll in Electrotechnology Electrician

Figure 9 Post-training median income outcomes, for Certificate Ill in Electrotechnology Electrician
graduates compared with the national total benchmark, 2020-21 completers. Source: Jobs and Skills
Australia VET National Data Asset.

A High Value Qualification

Statistic: Certificate lll in Electrotechnology Electrician graduates achieved a 96% employment
rate and median income of $83,900.

Why it matters: Strong labour market outcomes reinforce the value of electrical qualifications
for both learners and employers.
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4.4.Diversity and Regional Representation

This section examines diversity and regional participation trends in the energy training pipeline.
It focuses on groups that remain under-represented in the electrical trades, including women,
First Nations people, people with disability, and regional communities.

Why it matters: Broadening participation in the energy workforce is both a social imperative and
a practical workforce strategy. Government tracks these indicators to monitor progress against
inclusion objectives, while industry uses them to assess whether new talent pools are opening
up inresponse to labour shortages and ESG commitments. Changes in participation also provide
an indication of whether barriers such as workplace culture and training accessibility are
beginning to shift.

Latest Data: Workforce participation and representation continue to be important
considerations in addressing workforce shortages and supporting long-term industry
sustainability. The Q2 2026 data presented in Table 6 shows encouraging progress across some
equity indicators, particularly for women and apprentices with disability, while First Nations
participation and some regional measures require closer attention.

Women'’s participation and disability participation provide positive growth signals in the largest
energy apprenticeship pathways. In contrast, First Nations participation weakened in Victoria,
while regional participation presents a more mixed picture across Electrotechnology (UEE, UTE,
UTL) and Transmission, Distribution and Rail (UET, UTT) pathways.

Implication: Equity and regional participation require targeted rather than uniform responses.
Expanding participation among women, First Nations peoples, people with disability and regional
communities provides an opportunity to broaden the future workforce pipeline while supporting
a more inclusive energy sector. Women and disability participation provide positive growth
signals, First Nations participation requires focused attention, and regional Transmission,
Distribution and Rail (UET, UTT) pathway participation growth should be examined as a potential
transition-linked opportunity. These results suggest that while workforce diversification efforts
areyielding positive outcomes in some areas, targeted interventions remain necessary to ensure
participation growth is sustained and equitable.

Indicator Victoria National Annual Annual
Change (Vic)| Change (Nat)

Women Apprentices - Electrotechnology (UEE,| 645 3,215 +7.5% +8.2%
UTE, UTL)
First Nations Apprentices - Electrotechnology | 165 1,945 -8.3% +0.8%

(UEE, UTE, UTL)

Apprentices with Disability -Electrotechnology| 165 910 +17.9% +14.5%
(UEE, UTE, UTL)

Regional Apprentices -Electrotechnology 2,960 15,310 -4.7% -1.5%
(UEE, UTE, UTL)
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Indicator Victoria | National | Annual Annual
Change (Vic)| Change (Nat)

Regional Apprentices - Transmission, 240 1,250 +20.0% +11.1%
Distribution and Rail (UET, UTT)

Table 6 Equity and regional participation dashboard. Source: NCVER Apprentices and Trainees, December
Quarter 2025.

Figure 10 provides a summary of year-on-year changes across key equity and regional
participation indicators, highlighting areas where Victoria is performing strongly and where
participation trends remain a workforce development challenge.

Annual Change in Equity Participation: Victoria vs. National
(Dec-25 vs Dec-24)

25.00%
20.00%
s 15.00%
g
c 10.00%
@
=
O
< 5.00%
-]
£
< 0.00% —
Women — First Nations — Disability — Regional -
-5.00% Electrotechnology Electrotechnology Electrotechnology Transmission,
(UEE, UTE, UTL) (UEE, UTE, UTL) (UEE, UTE, UTL) Distribution and Rail
-10.00% (UET, UTT)
Pathway

Victoria M National

Figure 10 Equity participation year-on-year growth summary, Victoria vs. National, December Quarter
2025. Source: NCVER Apprentices and Trainees, December Quarter 2025.

Positive Inclusion Signal

Statistic: Women and apprentices with disability both recorded positive year-on-year growth,
despite overall pipeline contraction.

Why it matters: Participation growth among under-represented groups demonstrates the
potential to diversify workforce supply sources.

4.4.1.Women in Energy Apprenticeships

Women’s participation continued to grow across Victoria’s major apprenticeship pathways,
although representation remains comparatively low overall. As shown in Figure 11, women’s
participation continued to strengthen across the energy apprenticeship pipeline, with Victoria
recording particularly strong growth in the Transmission, Distribution and Rail pathway. Female
participation in this pathway increased by 33.3% year-on-year, outperforming the national
growth rate of 28.6% and signalling growing engagement in specialised energy workforce
pathways.
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Annual Change in Women Apprentices: Victoria vs. National (Dec-
25 vs Dec-24)
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Figure 11 Annual Change in women in energy apprenticeships: Victoria vs. National, Dec 2025 vs Dec 2024.
Source: NCVER Apprentices and Trainees, December Quarter 2025.

As shown in Figure 12, women’s participation in energy apprenticeships increased across the
tracked energy apprenticeship pathways over the year, while male participation declined in the
major Electrotechnology and Certificate Il Electrician pathways.

Annual Change in Women in Apprenticeshipsvs. Menin
Apprenticeships (Dec-25 vs Dec-24)
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Figure 12 Annual change in women vs men in energy apprenticeships, Dec 2025 vs Dec 2024. Source:
NCVER Apprentices and Trainees, December Quarter 2025.
Growing Women's Participation

Statistic: Women in Victorian Electrotechnology apprenticeships increased 7.5% year-on-year
to 645 apprentices.
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Why it matters: Expanding women's participation represents one of the most effective
opportunities to broaden the future workforce pipeline and support workforce diversity
objectives.

4.4.2.First Nations Apprentices

First Nations participation in Victoria’s energy apprenticeship pipeline weakened across the
largest pathways, contrasting with modest national growth. As Figure 13 shows, Victoria’s First
Nations participation declined across Electrotechnology (UEE, UTE, UTL) and Certificate Ill in
Electrotechnology Electrician pathways, with no change in the number participating in
Transmission, Distribution and Rail (UET, UTT) pathways. In contrast, at the national level, First
Nations participation increased slightly in the Electrotechnology (UEE, UTE, UTL) and Certificate
lll in Electrotechnology Electrician pathways, but increase significantly (15%) in Transmission,
Distribution and Rail (UET, UTT) pathways. This divergence suggests that Victoria may require
more targeted attraction, retention and completion strategies to support stronger First Nations
participation and improve equity in future workforce development.

Annual Change in First Nations Apprentices: Victoria vs. National
(Dec-25 vs Dec-24)
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Figure 13 Annual change in First Nations participation in energy apprenticeships: Victoria vs. National,
Dec2025 vs. Dec 2024. Source: NCVER Apprentices and Trainees, December Quarter 2025.

First Nations Participation Declining

Statistic: First Nations Electrotechnology (UEE, UTE, UTL) apprentices declined 8.3% year-on
year in Victoria.

Why it matters: Victoria is moving in the opposite direction to national trends, highlighting a need
for targeted attraction, retention and completion strategies

4.4.3.People with a Disability

Participation among apprentices with disability increased across Victoria’s largest energy
apprenticeship pathways, making this one of the strongest equity growth indicators in the
training pipeline. As Figure 14 shows, apprentices with disability recorded year-on-year growth
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across energy apprenticeship pathways. The overall trend suggests that disability participation
is becoming a positive contributor to workforce diversification and a meaningful opportunity to
strengthen inclusion across the energy workforce pipeline.

Annual Change in Disabled Apprentices: Victoria vs. National (Dec-
25 vs Dec24)
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Figure 14 Annual change in participation of apprentices with disability in energy apprenticeships: Victoria
vs. National, Dec2025 vs. Dec 2024. Source: NCVER Apprentices and Trainees, December Quarter 2025.

Disability Participation Leading Growth
Statistic: Apprentices with disability increased 17.9% year-on-year in Victoria.

Why it matters: Participation growth among apprentices with disability demonstrates the value
of inclusive pathway initiatives in expanding workforce participation.

4.4.4.Regional vs Metropolitan Apprentices

Regional participation presents a mixed but strategically important picture for Victoria’s energy
apprenticeship pipeline. As highlighted in Figure 15, major cities continue to account for the
largest share of apprentices across Electrotechnology (UEE, UTE, UTL) and Transmission,
Distribution and Rail (UET, UTT) pathways.
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Apprentices in Regional Areas vs Major Cities - Dec-25
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Figure 15 Regional Apprenticeship Participation. Source: NCVER Apprentices and Trainees, December
Quarter 2025.

As shown in Figure 16, regional Victoria recorded strong year-on-year growth of 20% in
specialised Transmission, Distribution and Rail (UET, UTT) apprenticeships. This growth may
support future energy infrastructure needs and broader transition-related workforce
requirements. However, regional Electrotechnology (UEE, UTE, UTL) participation declined over
the same period, highlighting ongoing pressure in the core electrical pipeline and the need for
sustained attraction, retention and progression strategies across regional communities.

Annual Change in Apprentices in Regional Areas vs. Major
Cities: Victoria vs. National (Dec-25 vs Dec24)
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Figure 16 Annual Change in Apprentices in Regional Areas vs. Major Cities: Victoria vs. National, Dec2025
vs. Dec 2024. Source: NCVER Apprentices and Trainees, December Quarter 2025.

Regional Growth Opportunity
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Statistic: Regional Victorian Transmission, Distribution and Rail apprentices increased 20.0%
year-on-year.

Why it matters: Regional workforce growth may help support future energy infrastructure
projects and strengthen specialised workforce capability.

Electrotechnology Participation Softening
Statistic: Regional Electrotechnology apprentices declined 4.7% year-on-year.

Why it matters: Declining participation in the largest workforce pathway may create future
workforce constraints in regional communities.

4.5. Special Focus: Training System Performance and Capacity

The theme of this quarterly report’s special focus, Training System Performance and Capacity:
Strong Outcomes, Persistent Supply Risk, highlights an important distinction between training
outcomes and training capacity. While the available evidence indicates that Victoria's training
system is producing positive results across many key measures, the current dataset does not
provide sufficient information to fully assess whether the system has the capacity to scale in
response to growing workforce demand.

Training system performance can be observed through indicators such as enrolment growth,
completion rates and labour market outcomes. Capacity, however, relates to the ability of the
system to accommodate additional learners, expand delivery, respond to emerging workforce
needs and support future growth. This requires understanding factors such as trainer and
assessor availability, delivery infrastructure, industry placement opportunities, training
utilisation, and the readiness of specialised programs to meet emerging skills needs. The current
data does not contain this information, creating an important evidence gap.

4.5.1.Evidence of Strong Training System Performance

Several indicators suggest that Victoria's training system is currently functioning effectively and
delivering positive learner outcomes.

Electrotechnology enrolments increased by 13.1% during 2025, significantly exceeding national
growth of 7.8%. VET completions also increased strongly, with Electrotechnology (UEE, UTE, UTL)
pathway completions rising 30.6% and Certificate Ill in Electrotechnology Electrician
completions increasing by 66.8%. These results suggest strong learner participation and
improved training throughput across the state's key electrical workforce pathways.

The labour market outcomes associated with these qualifications are equally positive. National
outcomes for Certificate lll in Electrotechnology Electrician graduates show a post-training
employment rate of 96% and a median income of $83,900, substantially exceeding broader
national benchmarks. These outcomes suggest that the training system is producing
qualifications that remain highly valued by employers and closely alighed with labour market
demand.

Taken together, the available evidence indicates that the Victorian training system continues to
generate strong outcomes for learners and industry. Participation is increasing, completions are
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strengthening and graduates are securing employment in occupations experiencing ongoing
workforce demand.

4.5.2.Emerging Capacity Pressures

Despite these positive results, several indicators point to potential capacity pressures within the
broader workforce development system.

Electricians remain in shortage across Victoria and nationally, while Victorian electrician
vacancies increased by 20.4% year-on-year. At the same time, apprentices in training declined
by 4.0% across Electrotechnology (UEE, UTE, UTL) pathways and 4.3% across the Certificate IlI
in Electrotechnology Electrician qualification. These trends suggest workforce demand is
growing more rapidly than future pipeline supply.

From a training system perspective, this raises important capacity questions. If demand for
electrical workers continues to grow, workforce planning will require clearer evidence on
whether training providers can expand delivery, whether enough trainers are available, and
whether specialised pathways can meet the future needs of transmission, distribution and
renewable energy projects. Although current data cannot answer these questions
comprehensively, anecdotal evidence suggests some RTOs are already operating at capacity,
with apprentices experiencing class wait times due to constraints in training facilities and
staffing.

This issue is particularly relevant for specialised pathways associated with the energy transition.
While regional Transmission, Distribution and Rail (UET, UTT) participation is increasing and
apprentices in training have grown, commencements and completion activity remain
inconsistent. Such patterns may reflect normal volatility within these pathways, but they may
also indicate underlying delivery constraints that are not visible within current datasets.

4.5.3.The Missing Capacity Indicators

The most significant limitation within the current evidence base is the absence of direct training
system capacity measures.

The data does not include information relating to:

e Trainer and assessor workforce numbers

e Trainer and assessorvacancy rates

e Student-to-trainer ratios

e Training provider utilisation rates

e Regional delivery capacity

e Specialist trainer capability for emerging energy technologies
o Workshop and training infrastructure utilisation

e Employer placement capacity

e Apprentice retention and progression constraints.

Without this information, it is difficult to determine whether the training system is capable of
scaling to support future workforce requirements. Strong enrolment and completion outcomes
may indicate capacity strength, but they do not necessarily demonstrate that the system can
accommodate substantially higher workforce demand in coming years.
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4.5.4.Workforce Planning Implications

The available evidence indicates that Victoria’s energy training system is currently delivering
strong learner and labour market outcomes, supported by growth in annual VET enrolments and
completions and positive outcomes for Certificate lll in Electrotechnology Electrician graduates.
However, these results should not be interpreted as evidence that the system has sufficient
capacity to meet future workforce demand. Demand indicators, including persistent electrician
shortages and rising vacancies, suggest future requirements may continue to increase as
electrification, infrastructure investment and energy transition projects gather momentum.

At the same time, the apprenticeship pipeline shows emerging forward-supply pressure.
Apprenticeship completions improved in the December 2025 quarter, but apprentices in training
declined across Victoria’s two largest pathways. As in-training numbers are a leading indicator
of future supply, continued contraction may place further pressure on workforce availability if
shortages and vacancies persist.

This creates a strategic capacity challenge for government, industry and training providers.
Future workforce planning should consider not only workforce demand and learner participation,
but also system readiness. Greater visibility is needed on trainer and assessor availability,
specialist capability, regional delivery capacity, infrastructure constraints and apprentice
progression. Without this information, the report can identify demand and pipeline pressure but
cannot fully assess whether delivery capacity is sufficient.

For RTOs, growing workforce demand may create an opportunity to invest in expanded delivery
capacity and strengthen trainer capability through more substantial professional development
aligned with ASQA requirements and emerging industry needs. FES is developing new course
offerings that could support TAFE trainers to build deeper technical and pedagogical capability,
helping increase the capacity of the TAFE system to respond to future energy workforce demand.

Overall, the Q2 2026 evidence points to a training system with strong current outcomes but
uneven capacity signals. Victoria is performing well in annual VET activity, but apprenticeship
pipeline pressure, persistent demand and the absence of trainer and assessor workforce data
mean the system’s capacity to scale remains largely unknown. Strengthening capacity
intelligence should therefore be a priority for future workforce planning and research.

4.5.5.Summary of Key Insights: Training System Capacity

e Victoria’s energy training system is demonstrating strong current performance, with
significant growth in annual VET enrolments and completions across core electrical
pathways.

e C(Certificate lll in Electrotechnology Electrician remains a high-value workforce pathway,
with national graduate outcome data showing strong employment and income
outcomes.

o Workforce demand remains elevated, with electricians continuing to be in shortage and
Victorian vacancy levels increasing over the available Q2 reporting period.

e Apprentices in training are declining across Victoria’s largest pathways, creating a
medium-term workforce supply risk despite positive completion and enrolment
outcomes.
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e Current datasets provide strong visibility of training system performance but limited
insight into system capacity, including the ability of providers to scale delivery in
response to future workforce demand.

e Key capacity evidence gaps include trainer and assessor availability, specialist
capability, regional delivery capacity, infrastructure utilisation, employer placement
capacity and apprentice progression constraints.

e Specialised pathways
Distribution and Rail, show some positive growth signals but remain small, volatile and
inconsistent.

linked to the energy transition, including Transmission,

e Improving visibility of training system capacity should remain a key workforce planning
priority, particularly as electrification, infrastructure investment and energy transition
projects increase demand for skilled electrical workers.

4.6.Victorian Position Relative to the National Market

Victoria's strongest comparative performance is evident in annual VET enrolments and
completions, where growth exceeded national benchmarks, as shown in Table 7. Conversely,
Victoria's apprenticeship pipeline indicators weakened more rapidly than national averages,
particularly across apprentices in training. Workforce demand indicators also suggest stronger
recruitment pressure in Victoria than nationally. Overall, Victoria demonstrates strong training
outcomes but comparatively weaker workforce supply indicators.

Indicator

Victoria’s position

Interpretation

Electrician vacancies

Victoria grew faster than national
across Apr-May Q2 2026.

Demand pressure appears
stronger in Victoria over the
available Q2 vacancy period.

Electrician employment

Victoria declined 16.2% YoY, while
national employment rose 4.5%.

Victoria’s employment
position is weaker on the
year-on-year measure.

VET enrolments

Victoria outperformed national
growth in Electrotechnology (UEE,
UTE, UTL), Transmission,
Distribution and Rail (UET, UTT) and
Certificate lll in Electrotechnology
Electrician enrolment comparisons.

Annual VET participationis a
Victorian strength.

VET completions

Victoria outperformed national
growth in Electrotechnology (UEE,
UTE, UTL) and Certificate lll in
Electrotechnology Electrician
pathways but declined more sharply
in the Transmission, Distribution
and Rail (UET, UTT) pathway.

Strong core pathway
performance, weaker
specialised pathway
completion signal.
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Women'’s participation | While women’s participation grew Growth is positive, but
across all tracked pathways, representation remains a
Victoria recorded stronger growth challenge.

than the national average in
Transmission, Distribution and Rail
(UET, UTT), whereas national growth
was higher in the core electrical

pathways.
First Nations Victoria declined YoY in the main Victoria requires targeted First
participation pathways while national Nations participation and
participation rose slightly. retention strategies.
Regional Transmission, | Victoria grew 20.0% YoY, above Regional Transmission,
Distribution and Rail national regional growth of 11.1%. Distribution and Railis a
pathways relative strength and potential

transition pathway signal.

Table 7 Victorian position relative to the national market in energy industry skills and training.

5. Key Risks and Opportunities

The analysis in section 4 identifies a consistent workforce planning message: Victoria’s energy
training system is delivering strong current outcomes, but future workforce supply remains
exposed to demand pressure, pipeline contraction and limited visibility of training system
capacity. The following risks and opportunities draw together the core implications from the
apprenticeship pipeline, labour market demand, VET performance, equity participation and
training capacity analysis.

5.1.Key Risks

The key risks are concentrated in forward supply, labour market pressure, bespoke pathway
volatility, equity participation and capacity intelligence.

o Future supplyriskin core electrical pathways: apprentices in training declined across
Victoria’s largest pathways, signalling weaker medium-term supply despite stronger
completion throughput.

o Persistent demand and shortage pressure: electricians remain in shortage in Victoria
and nationally, while available Q2 vacancy data indicates rising recruitment pressure in
Victoria.

e Specialised pathway inconsistencies: Transmission, Distribution and Rail (UET, UTT)
pathways show some positive in-training and regional participation signals, but
commencements and annual completions remain uneven and small in scale.

¢ First Nations participation decline: First Nations participation weakened in Victoria’s
main energy apprenticeship pathways, moving against the modest national growth trend.
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¢ Training system capacity evidence gap: current datasets do not show whether trainer,
assessor, infrastructure and regional delivery capacity can scale in line with future
workforce demand.

5.2.Key Opportunities

The main opportunities are linked to Victoria’s strong annual VET performance, high-value
electrical qualifications, inclusive workforce participation and emerging regional transition
pathways.

e Strong VET performance: Victoria outperformed national growth in key
Electrotechnology (UEE, UTE, UTL) and Certificate lll in Electrotechnology Electrician
enrolment and completion measures, indicating strong learner demand and training
throughput.

¢ High-value core qualification pathway: Certificate Ill in Electrotechnology Electrician
continues to deliver strong national employment and income outcomes, making it a
compelling pathway for workforce attraction.

e Regional specialised pathway growth: regional Transmission, Distribution and Rail
(UET, UTT) pathways participation increased in Victoria, creating a potential workforce
development opportunity linked to future energy infrastructure needs.

¢ Women’s participation growth: women recorded year-on-year growth across the main
Victorian energy apprenticeship pathways, supporting broader workforce diversification.

o Disability participation growth: apprentices with disability grew across Victoria’s
largest energy apprenticeship pathways, indicating a positive inclusion signal for future
workforce supply.

5.3.0verall Workforce Supply Implications

The combined evidence suggests that Victoria has a strong training base but faces a forward-
supply challenge. Demand remains elevated, shortages persist and available Q2 vacancy data
shows stronger growth in Victoria than nationally. At the same time, apprentices in training are
declining in the largest pathways, creating a medium-term supply risk if commencements,
retention and progression do not improve.

The strongest positive signals are annual VET enrolment and completion growth, strong labour
market outcomes for Certificate Ill in Electrotechnology Electrician graduates, and year-on-year
growth among women and apprentices with disability. The more concerning signals are declining
in-training numbers, weaker First Nations participation in Victoria, volatility in Transmission,
Distribution and Rail (UET, UTT) pathways, and the absence of direct trainer and assessor
capacity data.

For workforce planning, the central implication is that current performance should not be
interpreted as sufficient future readiness. Victoria’s training system is delivering strong
outcomes in key areas, but pipeline continuity, inclusion outcomes and system capacity will
need closer monitoring to ensure supply can respond to sustained energy workforce demand.
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6. Conclusion and Recommendations

6.1.Conclusion

The Q2 2026 evidence presents a training system with strong current performance and clear
future supply risks. Victoria recorded strong annual VET enrolment and completion growth,
apprenticeship completions improved, and Certificate Ill in Electrotechnology Electrician
continues to deliver strong labour market outcomes. These indicators show that Victoria’s
energy training system is producing valuable outcomes for learners, employers and the broader
workforce pipeline.

However, the evidence also shows that strong current output does not remove future workforce
risk. Electricians remain in shortage, vacancy pressure is rising on the available Q2 data, and
apprentice numbers in training have declined across the largest Victorian pathways. This creates
a gap between current training throughput and the future pool of apprentices progressing toward
qualification.

The diversity and regional evidence reinforces the need for targeted responses. Women’s
participation and disability participation show positive growth signals, while First Nations
participation requires focused attention. Regional Transmission, Distribution and Rail (UET, UTT)
pathways participation growth presents a potential energy transition opportunity, but
inconsistencies in these small but critical pathway commencements and completions means
this signal should be monitored closely.

The key conclusion is that Victoria’s energy training system is performing well today, but its
capacity to meet future workforce demand cannot be assumed. Improving visibility of trainer and
assessor capacity, specialised delivery capability, regional infrastructure and apprentice
progression should be a priority for workforce planning, industry engagement and future
research.

6.2.Recommendations
Recommendation 1: Establish a Training System Capacity Monitoring Framework

Develop a consistent set of training system capacity indicators that can be monitored alongside
workforce demand and training participation measures.

Priority indicators should include:
e Trainer and assessor workforce numbers
e Trainervacancy rates
e Student-to-trainer ratios
e Regionaltraining delivery capacity
e Specialist energy transition teaching capability
e Training facility utilisation
This would provide a more complete picture of system readiness and future scalability.

Recommendation 2: Improve Intelligence on Trainer and Assessor Capacity
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Undertake targeted research to understand workforce capacity across Registered Training
Organisations (RTOs), industry training providers and specialised energy programs.
This should examine:

e Age profile of trainers

o Workforce attraction challenges

e |Industry currency requirements

¢ Regional workforce shortages

e Capability gaps in emerging energy technologies

Improved understanding of educator capacity would strengthen sector-wide workforce
planning.

Recommendation 3: Prioritise Pipeline Sustainability

Continue monitoring apprenticeship commencements, retention, progression and apprentices
in training as leading indicators of future workforce supply.

Particular attention should be given to:
e Electrotechnology (UEE, UTE, UTL) pathways
e Certificate lll in Electrotechnology Electrician
e Transmission, Distribution and Rail (UET, UTT) pathways

Given current declines in apprentices in training, these indicators should form part of ongoing
workforce risk monitoring.

Recommendation 4: Strengthen Capacity in Emerging Energy Pathways
Support growth in specialised workforce pathways associated with:

o Electricity transmission

e Distribution networks

¢ Renewable energy infrastructure

o Electrification projects

The mixed performance evident across Transmission, Distribution and Rail (UET, UTT)
indicators suggests these pathways have strategic importance but may require targeted
support to achieve consistent growth.

Recommendation 5: Develop a Dedicated Future Energy Workforce Capacity Study

Given the increasing importance of workforce readiness to energy transition delivery, consider
undertaking a dedicated study examining:

e Training system capacity
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e Trainer workforce capability

e Infrastructure readiness

o Regional delivery challenges

e Specialised workforce development requirements

Such a study would provide stronger evidence to support future policy, funding and workforce
development decisions.
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